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Admissions Information
The data below incudes admission data for fall 2024 and spring 2025.  This was our largest cohort entering the program for quite a few years.  The acceptance rate was 72% (13 out of 18 applicants).  The faculty voted to remove the prerequisites of the GRE (has been only an option for those with lower undergraduate GPA) and 12 hrs. of undergraduate psychology.  Most of our students come with some undergraduate hours in psychology and we believe that we can address any deficits easily.  In addition, we anticipate that the result of these changes will help with recruitment, and initial evidence appears to support this.
	Applications

	[bookmark: _Hlk177553944]Year
	Number Applied
	Average GPA
Fall/Spring
	Gender
	Ethnic Information

	Fall  2024
	14

	3.3
	· 11 females
· 3 males
	Female:
· 9 – Cauc,
· 1 -  Hisp.
· 1 – Afr-Am.
Male:
· 2 – Cauc.
· 1 - Other

	Spring 2025
	4
	_
	4 females

	· 4 – Cauc.




	Acceptances

	Year
	Number Accepted
	Average GPA
Fall/Spring
	Gender
	Ethnic Information

	Fall  2024
	9
	

3.3
	· 7 females
· 2 Males
	Female:
· 6– Cauc.
· 1 – Hisp.
· Male:
· 2 – Cauc.

	Spring 2025
	4
	_
	4 females
	· 4 – Cauc.






Diverse Learning Community
The enrollment data including entering year, number of students, gender, and ethnic information is presented below.  Admissions and enrollment data have remained steady regarding gender and ethnicity.  Demographics of enrolled students and students completing the degree are included below.

Student Enrollment Data
	[bookmark: _Hlk177477175]Total Enrollment Data

	Year
	Number
	Gender
	Ethnic Information

	2024-2025
academic year
	21
	· 15 Females
· 6 Males
	Females:
· 13 – Cauc.
· 2 – Hisp.

Males:
· 4 -  Cauc.
· 2 - Afr. Am.



Completing Student Data
	Completing Student Data

	Year
	Number
	Gender
	Ethnic Information

	2024-2025
academic year
	7
	· 5 females
· 2 males
	Females
· 3 Cauc.
· 1 Hisp.
· 1 Afr. Am.
Males
· 1 Afr. Am.
· 1 Cauc.



The data below is from the most recent completing student survey.  The range and average of the scores are below:
On a scale of  1 ( not ) to 5 (very ) overall evaluation of the program
Response Rate: 7	Range: 2-5	Avg.: 3.7

On a scale of  1 ( not ) to 5 (very ) how prepared do you feel to enter the work force?  
Response rate: 7	Range:  3-5   	Avg.:  4
How would  you rate your off-site internship?
Response Rate: 7	Range:  3-5    	Avg.:  4.3

How would you rate the academic rigorousness?
Response Rate: 7	Range:  1-5    	Avg.:  3.6

How would you rate the supervision and  clinical training of the program?
Response Rate: 7	Range:    3-5 	 Avg.:  4.3

Faculty Information
We have 3 full-time core faculty teaching and supervising in the program: Dr. Awbrey, Dr. Maurer, and Dr. Uzondu.  We also have one adjunct teaching one course (Crisis, Trauma, and Grief), Monica Reid. The faculty continue to enjoy a great deal of collegiality. We are not currently looking to recruit for any open positions.  

Assessment of Student Success
Key Performance Indicators
The following charts begin on the next page and list the Key Performance Indicators (KPI), the CACREP Standards being addressed by each KPI, and the data collected to measure each KPI.  In addition, the criteria and minimum performance expectations are included.  The results of the assessment of each KPI are highlighted.


[left blank]

	PROFESSIONAL COUNSELING ORIENTATION AND PROFESSIONAL PRACTICE

	Key Performance Indicator
	CACREP 2024 Standards
	Data Collection Method

	KPI 1
Students will understand ethical and legal issues of the profession and demonstrate the ability to utilize ethical decision-making models.

*Knowledge and Skill


	3.A.7
Professional counseling credentialing across service delivery modalities, including certification, licensure, and accreditation practices and standards for all specialized practice areas

3.A.10
Ethical standards of professional counseling organizations and credentialing bodies, and applications of ethical and legal considerations in professional counseling across service delivery modalities and specialized practice areas

3.A.8
Legislation, regulatory processes, and government/public policy relevant to and impact on service delivery of professional counseling across service delivery modalities and specialized practice areas
	TIME 1
CMHC 6350 Advanced Ethical and Legal Issues in Counseling
Final Exam: 
(Formative Evaluation).
Students will complete a comprehensive exam on ethics and legal issues in  counseling.

Data Collection: 
· Canvas Outcomes Rubric Report. 
· Grade on comprehensive exam (Grade of 80% minimum). 

12 students – avg. 87.5%
1 student did not reach criteria of 80% minimum score of the final. A remedial plan has been developed for that student.

TIME 2
 CMHC 6370 Clinical Supervision: Internship II
(Summative Evaluation)
Students will demonstrate ethical sensitivity and apply appropriate ethical decision-making when working with clients

Data Collection:  
· Counselor Competencies Scale (CCS-R). CCS-R score on items covering ethics and professional behavior (2.A).  CCS-R scores of no less than “4.”

All students (100%) achieved at least a “4” on the ethics item of the CCS-R.  Average:  4.6

	
	
	








	SOCIAL AND CULTURAL IDENTITIES AND EXPERIENCES

	Key Performance Indicator
	CACREP 2024 Standards
	Data Collection Method

	KPI 2
Students will demonstrate an understanding, awareness, attitudes, and ability to use multicultural theories and competencies to engage in effective counseling and advocacy.

*Knowledge 

	3.B.1.
theories and models of multicultural counseling, social justice, and advocacy

3.B.3.
the influence of heritage, cultural identities, attitudes, values, beliefs, understandings, within-group differences, and acculturative experiences on individuals’ worldviews

3.B.10.
guidelines developed by professional counseling organizations related to social justice, advocacy, and working with individuals with diverse cultural identities
	TIME 1
CCS-R
(Formative Evaluation)
Students will be evaluated in Practicum (CCS-R),
which includes a section on multicultural competence (2.F).

Data Collection: 
· Counselor Competencies Scale (CCS-R). CCS-R score on items covering   Multicultural Competence (2.F) of no less than “4.”

92% of students were rated at a “4” or above.  This exceeds the 80% threshold for this KPI.

TIME 2
[bookmark: _Hlk166446620]CMHC 6356 Counseling Diverse Populations
Group Cultural Presentation and Advocacy Project: 
(Summative Evaluation)
Students will be able to demonstrate the ability to identify mental health issues experienced by diverse populations and develop a plan of action to advocate for them (80% minimum grade).

  Data Collection: 
· Canvas Outcomes Rubric Report. 
· Grade on Group Cultural Presentation & Advocacy Project (Grade of 80% minimum). 
100% of students scored at least above 80%.  This exceeds the threshold for this KPI.


	
	
	



 
	LIFESPAN DEVELOPMENT

	Key Performance Indicator
	CACREP 2024 Standards
	Data Collection Method

	KPI 3
Students will demonstrate an understanding of developmental issues that impact personality adjustment and general psychosocial functioning across the lifespan. 

* Knowledge


	3.C.1.
theories of individual and family development across the lifespan

3.C.2.
theories of cultural identity development

3.C.10.
biological, neurological, and physiological factors that 
affect lifespan development, functioning, behavior, 
resilience, and overall wellness
	TIME 1
CMHC 6356 Counseling Diverse Populations
My Cultural History paper
(Formative Evaluation)
Students will demonstrate an understanding of their personal experience, developmental journey, and how that impacts their personality, cultural perspective, and enhance their work with clients. 

Data Collection: 
· Canvas Outcomes Rubric Report. 
· Grade on My Cultural History paper (Grade of 80% minimum). 

100% of students scored at least above 80%.  This exceeds the threshold for this KPI.

TIME 2
 CMHC 6339 Developmental Issues
Theory presentation: 
(Summative Evaluation)
Students will be able to identify basic concepts of theories, factors affecting individuals across the lifespan, and cross-cultural issues.  

Data Collection: 
· Canvas Outcomes Rubric Report.
· Grade on Theory Presentation (80% minimal)
100% of students scored at least above 80%.  This exceeds the threshold for this KPI.


	
	
	





 

	CAREER DEVELOPMENT

	Key Performance Indicator
	CACREP 2024 Standards
	Data Collection Method

	KPI 4
Students will demonstrate knowledge of effective and ethical career counseling to diverse client populations.

*Knowledge


	3.D.8.
strategies for advocating for employment support for individuals facing barriers in the workplace

3.D.11.
strategies for improving access to educational and occupational opportunities for people from marginalized groups

3.D.12
ethical and legal issues relevant to career development and career counseling  
	TIME 1
CMHC 6358 Career Counseling
Career Case Studies: 
Students will identify and create intervention plans for issues presented in case study examples that specifically address career marginalization.

Data Collection: 
· Canvas Outcomes Rubric Report. 
· Grade on Case Studies (Grade of 80% minimum). 

100% of students scored at least above 80%.  This exceeds the threshold for this KPI.

TIME 2
CMHC 6360 Addictions
Comprehensive Case Study
As part of the comprehensive case study, students will include assessment of career and vocation.

Data Collection:
· Canvas Outcomes Rubric Report. 
· Grade on career and vocation part of comprehensive case study. (Grade of 80% minimum). 

100% of students scored at least above 80%.  This exceeds the threshold for this KPI.


	
	
	






	COUNSELING PRACTICE AND RELATIONSHIPS

	Key Performance Indicator
	CACREP 2024 Standards
	Data Collection Method

	KPI 5
Students will demonstrate understanding and apply evidenced-based counseling theories for case conceptualization skills, treatment planning, and intervention with diverse clients. 

* Knowledge and Skill 


	3.E.1.
theories and models of counseling, including relevance 
to clients from diverse cultural backgrounds

3.E.3.
case conceptualization skills using a variety of models 
and approaches

3.E.9.
interviewing, attending, and listening skills in the 
counseling process
	TIME 1
CMHC 5310 Individual Counseling Theories
Personal Theoretical Model and Presentation
(Formative Evaluation)
Students will demonstrate knowledge of evidence-based counseling theories and the application of theory. 

Data Collection: 
· Canvas Outcomes Rubric Report. 
· Grade on  Personal Theoretical Model and Presentation (80% minimum).

92% of students scored at least above 80%.  This exceeds the threshold for this KPI.

TIME 2
 CMHC 6370: Clinical Supervision: Internship II 
Basic Skills Analysis & Case Presentation, CCS-R 
(Summative Evaluation)
Students will conduct a video-recorded therapy session, identify and process clinical skills, and present the development of the client case conceptualization and treatment plan using basic counseling skills during the Internship course.

Data Collection: 
· Basic Skills Analysis and Case Presentations in CMHC 6370 Internship II
(Grade of 80% minimum)
· Scores on CCS-R at “4” or above on counseling practice items (1.A-1.L)

100% of students scored at least above 80%.  This exceeds the threshold for this KPI.


	
	
	



	GROUP COUNSELING AND GROUP WORK

	Key Performance Indicator
	CACREP 2024 Standards
	Data Collection Method

	KPI 6
Students will demonstrate knowledge of group theory and development, the ethics of working in various groups,  and the characteristics of effective group leaders.

*Knowledge and Skill


	3.F.1
theoretical foundations of group counseling and group work

3.F.2
dynamics associated with group process and development

3.F.3
therapeutic factors and how they contribute to group effectiveness

	TIME 1
CMHC 6345 Advanced Group Therapy
Student’s participation and reflection (journal & self-assessment) in a peer group and performance on final exam.

Minimum grade of 80% for both assignments.

Data Collection: 
· Canvas Outcomes Rubric Report. 
· Grade on journal over group experience. 

All students (100%) met the criteria of 80% on group leadership (journal & self-assessment).  The threshold was met.

TIME 2
Group Leadership Assessment
Students will complete a self-assessment after leading a group and will score  an average of “4” on a 5-point scale for all items.

Data Collection:  
 Group Leadership Assessment completed after leading a counseling or psychoeducational group during clinical work.

An average of “3”  (on Likert scale 1 to 5) will be achieved for the 50-item list)

The  Group Leadership Assessment  is a new data set for this  group therapy KPI. Beginning in spring 2025, all students completing the 10-hr. group  and group leadership requirement will complete this assessment.

	
	
	


 

	ASSESSMENT AND DIAGNOSTIC PROCESSES

	Key Performance Indicator
	CACREP 2024 Standards
	Data Collection Method

	KPI 7
Students will demonstrate an understanding of the nature and meaning of assessment and testing in counseling practice.

*Knowledge and Skill 


	3.G.2.
basic concepts of standardized and non-standardized testing, norm-referenced and criterion-referenced assessments, and group and individual assessments

3.G.5.
culturally sustaining and developmental considerations for selecting, administering, and interpreting assessments, including individual accommodations and environmental
modifications


3.G.11.
diagnostic processes, including differential diagnosis and the use of current diagnostic classification systems
	TIME 1
CMHC 5315  Assessment & Testing:
Test Critique, Administration, and Presentation (Formative Evaluation)
Students will be able to demonstrate the ability to evaluate psychological tests, administer, score, and interpret the results with application to counseling practice. 

Data Collection: 
· Canvas Outcomes Rubric Report. 
· Grade on Test Critique & Presentation (minimum grade of 80%) .

100% of students scored at least above 80%.  This exceeds the threshold for this KPI.

TIME 2
Internship II
Basic Skills Analysis & Case Presentation 
(Summative Evaluation)
Students will conduct a video-recorded therapy session, identify and process clinical skills, including assessment, and present the development of the client case conceptualization and treatment plan using basic counseling skills during the Internship II course. Minimum grade of 80%.

Data Collection: 
· Grade on  Basic Skills Analysis & Case Presentation (80% minimum).
100% of students scored at least above 80%.  This exceeds the threshold for this KPI.


	
	
	




	RESEARCH AND PROGRAM EVALUATION

	Key Performance Indicator
	CACREP 2024 Standards
	Data Collection Method

	KPI 8
Students will demonstrate an understanding of research methods and program evaluation including applying research to counseling practice.

*Knowledge



	3.H.1.
the importance of research in advancing the counseling profession, including the use of research to inform counseling practice

3.H.2.
identification and evaluation of the evidence base for counseling theories, interventions, and practices

3.H.11.
culturally sustaining and developmentally responsive strategies for conducting, interpreting, and reporting the results of research and program evaluation
	TIME 1
CMHC 5315 Assessment & Testing
Psychosocial Evaluation Report. (Formative)
Students will achieve a score 80%  on the psychosocial evaluation assignment..

Data Collection: 
· Canvas Outcomes Rubric Report. 
· Grade on Psychosocial Evaluation Report (80% minimum).

100% of students scored at least above 80%.  This exceeds the threshold for this KPI.

TIME 2
CMHC 6305-A:  Advanced Research Methods:
Research Presentation (Summative Evaluation)
Students will be able to improve their ability to identify, interpret, and evaluate empirical intervention research relevant to counseling, as well as be able to apply research findings to counselor practice, client care, and the counseling profession (minimum grade of 80%).

Data Collection: 
· Canvas Outcomes Rubric Report. 
· Grade on Presentation (Poster)

100% of students scored at least above 80%.  This exceeds the threshold for this KPI.


	
	
	




	[bookmark: _Hlk175316949]CLINICAL MENTAL HEALTH COUNSELING SPECIALITY AREA

	Key Performance Indicator
	CACREP 2024 Standards
	Data Collection Method

	KPI 9
Students will demonstrate knowledge and skills related to the counseling relationship and intervening for treatment of a broad range of mental health issues.

*Knowledge and Skills


	
5.C.5:  techniques and interventions for prevention and treatment of a broad range of mental health issues

	TIME 1
CMHC 6306  Clinical Supervision:  Practicum
CCS-R

Data Collection:  
· CCS-R scores of no less than “4” on Part I (1.A-1.L)

Data not collected for this report

TIME 2
CMHC 6370  Clinical Supervision:  Internship I
CCS-R

Data Collection:
•  CCS-R scores of no less than “4” on Part 1 (1.A-1.L)

69% of students scored at or above “4” on all items. The average was 3.95.  Thirty-one percent (31%) did not meet this criteria.

TIME 3
CMHC 6370  Clinical Supervision:  Internship II
CCS-R

Data Collection:
•  CCS-R scores of no less than “4” on Part 1 (1.A-1.L)

100% of students met this criterion.  The average was 4.56

	
	
	




 Professional Dispositions
The following dispositions are measured by the CCS-R and the data are collected in Practicum (summer) and in Internship 2 (spring).  Measuring at the beginning of clinical work and again at the end provides a means to establish changes over time as students gain clinical experience and are supervised.
	Aggregate Assessment of Student Success


	Student Success Indicator
	Established Minimum Threshold(s) by Assessment Type (if applicable)
	Times When Data Was Collected
	Aggregate Achievement Level at Each Point in Time Data Was Collected

	Professional Dispositions – Entry-Level

	Emotional Stability/Self-control
	CCS-R – minimum score of “4” (2.G)
	CCS-R – end of Practicum and Internship II
	· CCS-R – Practicum
2024 – 100%

· CCS-R Int II
2025 – 100%

	Motivation/Initiative
	CCS-R – minimum score of “4” (2.H)
	CCS-R – end of Practicum and Internship II
	· CCS-R – Practicum
2024 – 100%
· CCS-R Int II
2025 - – 100%

	Openness to feedback
	CCS-R – minimum score of “4” (2.I)
	CCS-R – end of Practicum and Internship II
	· CCS-R – Practicum
2024 – 100%

· CCS-R Int II
2025 - – 100%

	Flexible/Adaptable
	CCS-R – minimum score of “4” (2.J)
	CCS-R – end of Practicum and Internship II
	· CCS-R – Practicum
2024 – 100%

· CCS-R Int II
2025 – 100%

	Genuine/Accepting
	CCS-R – minimum score of “4” (2.K)
	CCS-R – end of Practicum and Internship II
	· CCS-R – Practicum
2024 – 100%

· CCS-R Int II
2025 – 100%






Fieldwork Information 
Placement
The following placement rates were recorded for 2024-2025:
Practicum – 91%
Internship I & II – 100%

We continue to be fortunate to have strong relationships with agencies in Abilene.  Many directors or supervisors at our internships are graduates of our program, at one time or another.  For Practicum placement in summer 2025, 91% of the students were placed in an internship site.  One student, for personal reasons, delayed starting an internship while in Practicum, thought the student did see client at the n-campus clinic. This student did find placement for Internship I beginning in fall 2025.
In addition to internships, all students see clients at our on-campus clinic beginning in Practicum and throughout Internship I and Internship II and are supervised by CMHC faculty supervisors. 

Clinical Site Evaluation

Field Supervisors’ Evaluation of Interns

The following table presents the fieldwork supervisors evaluation data for fall 2024 Internship I, spring 2025 Internship II, and summer 2025 Practicum.  Supervisors are asked to evaluate students in a number of areas and to rate each student on a 1 to 5 scale (1 – Poor for and intern of his/her training and experience, 3 – Average for and intern of his/her training and experience, 5-Excellent – Excellent for and intern of his/her training and experience):

	Skills
	Practicum
	Internship I
	Internship II

	Ability to conceptualize and understand client dynamics
	
4.3
	
4.3
	
4.3

	Theoretical understanding of counseling
	
4.0
	
4.3
	
4.4

	Listening skills
	4.5
	4.3

	4.3

	Accuracy of clinical perceptions
	3.8
	4.3
	3.9

	Communication
	4.5
	4.3
	4.4

	Sensitivity
	4.6
	4.5
	4.1

	Assessment
	3.7
	4.3
	4.0

	Self-understanding
	4.2
	4.2
	4.4

	Openness to supervisor feedback
	4.7
	4.5
	4.6

	Openness to evaluation
	4.7
	4.5
	4.6

	Quality of interactions with colleagues
	
4.7
	
4.0
	
4.3

	Professional demeanor
	4.5
	4.5
	4.4

	Ethical knowledge and practice
	4.1
	4.75
	4.3

	Overall performance
	4.7
	5.0
	4.4



The average score for Practicum: 4.36
The average score for Internship I: 4.38
The average score for Internship II: 4.31
Total average across all clinical courses: 4.39
All students scored above an average of “3” (the threshold) for all items on the Supervisors Intern Evaluation.

Interns’ Evaluation of Internships
In addition to identifying the clients served (i.e., typical problems presented), interns rate the internship site on a number of factors.  Below are the items measuring the professional environment and the average responses to each item (note that item #7 was inadvertently left off the survey.  This has been corrected for the future):
                                                                                                        Seldom  Usually  Often	Avg.
	1. Interns are treated respectfully by the clients.
	1
	2 
	3
	2.9

	2. Interns feel supported by the staff at site.
	1
	2
	3
	2.9

	3. Interns feel supported by site supervisor
	1
	2
	3
	3.0

	4. Facilities are adequate: materials and references provided
	1
	2
	3
	2.9

	5. Interns feel that staff support each other in a positive work environment.
	1
	2
	3
	2.8

	6. Staff members act professionally and ethically toward clients
	1
	2
	3
	2.9

	7. Staff members act professionally and ethically toward interns
	1
	2
	3
	No data

	8. Staff members act professionally and ethically toward each other.
	1
	2
	3
	2.9

	9. Interns have had a positive learning experience.
	1
	2
	3
	3.0

	10. Interns have the freedom to express concerns or ask questions
	1
	2
	3
	2.8

	11. Interns are provided with adequate guidance for treatment planning
	1
	2
	3
	2.7

	12. There are sufficient clients for interns.
	1
	2
	3
	3.0

	13. The site appropriately uses various therapeutic techniques and approaches.
	1
	2
	3
	2.7

	14. Client/Intern problems are appropriate to the intern’s level of training.
	1
	2
	3
	2.7

	15. The site supervisor helps the intern establish goals for supervision

	1
	2
	3
	2.8


In addition, interns are asked to comment regarding what courses or program experiences prepared them for the internship and what suggestions they had of courses or experiences that would have helped to prepare them.  A number of students (3 out of 10) cited the Crisis, Trauma, and Grief course (with emphasis on trauma) as a very helpful course.  Advanced Pathology, theory courses, and Basic Skills were also cited as helpful.  
A couple of students suggested a course in special education.  Two students cited an addictions course as something that would be helpful.  Currently, the Addictions course is usually taken in the last summer after internship. 

Advancement to Candidacy (fall 2024)
The faculty met to consider Advancement to Candidacy status for 7 students, 3 males and   4 females. After careful consideration of their clinical work, the assessment of skills and dispositions using the Counselors Competencies Scales (CCS-R), and the quality of their final case presentations, the faculty voted to grant Advancement to Candidacy to all students eligible (100% advancement rate).


Current Student Survey
Current students were asked this year to specifically respond to the program’s mission and objective and to rate those on how well the mission and objectives are reflected in the program.  The following results were obtained:

· Current students (fall 2025):
· Mission Statement: 11 responses: 9 – “accurately reflects the mission statement; 2 – “partially reflects” 
· Objectives: 11 responses: 10 – “accurately reflects the mission statement; 1 – “partially reflects”
Graduate Outcomes
Pass rates on credentialing examinations
· 2024-2025 – 86% (6 of 7 ) pursued the NCE and 100% passed
· 5 yr. accumulated pass rate - 54 people graduated;  45 people passed the NCE. Of the 9 that did not pass, 1 attempted, and we do not have data on the other 8.
Degree completion rates
· Cohort beginning fall 2023 – 88% (7 out of 8 students)
· 5 yr. accumulated pass rate - 70 people have entered the program and 9 left for various reasons.  The degree completion rate is 87%.
Employment rates and doctoral admission rates
· Employment - 2024-2025 – 7 out of 8 pursued employment in the field. All students (100%) are employed in some chosen capacity.
· Doctoral – 2 out of 8 are in doctoral programs

Alumni Data
Alumni Survey
In a recent survey of alumni regarding the mission statement of the program and its reflection of the training received in the program, the following data was collected: 
· 2024-2025:
· Mission Statement: 8 responses; 7 out of 8 – “accurately reflects; 1 out of 8 – “partially reflects”
· Alumni were not asked to assess objectives.  Subsequent alumni surveys will include this data. 
Employer Survey
No responses were received this year from employers of alumni.  We will continue to attempt to procure this data.
Advisory Council Report
The Advisory Council was formed in fall 2024 and had its first meeting on Nov. 15, 2024. In addition to the 3 core faculty, the following members of the community comprise the Advisory Council:
· Tim Dunn, PhD, LPC, LMFT
· Ryan McDonald, MA, LPC, LCDC-I
· Jordan Ronalder, MA, LPC
· Tessa Wolford, MA, LPC

The Administrative Assistant, Christi Houghton, was also in attendance.

A couple of members were unable to attend.  After enjoying a lunch together, the Council was informed of their role according to CACREP Standards and questions were taken and addressed.  During the meeting, the mission and objectives of the program were discussed, the comprehensive report was presented, and community needs were considered.  Specifically, a slight rewording of the mission statement was suggested and then later approved and implemented by the faculty:

The Advisory Council also met in spring 2025 and will continue to meet twice a year in the fall and spring going forward.  Along with 3 core faculty, the following members of the Council attended:
· Tim Dunn, PhD, LPC, LMFT
· Kirk Hancock, MA, LPC
· Ryan McDonald, MA, LPC, LCDC-I
· Jessica Pena Siegfried, MA, LPC
· Jordan Ronalder, MA, LPC
· Karen Martin, MA, LPC Associate

The Administrative Assistant, Christi Houghton, was also in attendance.

Tessa Wolford moved out of the area and Karen Martin took her place on the Council.  In the spring meeting, the change to the mission statement suggested in the fall meeting was presented to the Council after having been approved by the faculty.  Also, in this meeting the CACREP self-study progress was reported, KPIs were explained, potential referrals to the HSU clinic were discussed, and the move to having classes on Tuesdays instead of Mondays was reported.  Finally, the faculty listened to some suggestions regarding curriculum and program development, the details of which are recorded in the meeting minutes.
Feedback from the Advisory Council is considered annually as part of the program assessment process.

Closing the Loop:  Changes to the Program
We continue to strive to meet CACREP 2024 Standards, especially in terms of the development of Key Performance Indicators and the collection of data to address all Academic Quality Indicators.  Data is being used to assess individual student progress as well as assessing the aggregate progress of all students in the program.  Much of our focus has been on creating Key Performance Indicators (KPIs) that will guide are student assessment process moving forward.  Data collected so far indicates that the KPIs are consistent with our mission, goals, and objectives, are being measured appropriately, and are providing useful data for determining student progress and program effectiveness.
The Advisory Council has been helpful to give feedback from stakeholders which resulted in clarification of the mission statement as well as affirmation of the program’s quality in the training of counselors for a diverse workplace.  Our two meeting were profitable in the feedback received.
An important change to the program is the move of the clinic and program to a new building.  The Houston-Lantrip building that formerly housed an autism program has been reimagined and now houses the Speech-Language Pathology program and the Clinical Mental Health Counseling program.  The building is spacious and is mirrored so that separate but very similar halves of the building provide needed space for both programs.  Each side of the building has separate entrances with one shared classroom space in the middle and a large conference center in the back that can be used by the program and is used for many meetings, workshops , and other purposes by the University, with no disturbance to the functioning of the programs or to the clinic.
While there has been a recent drop in enrollment after a large 2023-2024 cohort, we believe that we will see a stable if not increased enrollment over the next several years.  In fact, at the time f this writing, we have had a number of inquiries and interviews of students wishing to enter in the spring or next fall.  The recent move of the clinic and program to a new, beautiful building has given more visibility of the clinic to the community and will provide a more comfortable and professional environment for the future training of counselors at Hardin-Simmons University. We have also been in discussion with University Marketing for ways to market the program and clinic more effectively. 
Our internship sites, with very few exceptions, have provided quality experience and supervision.  Feedback from students has been very positive about their experience.  Two exceptions this year involved two of our internships.  One student reported not being prepared adequately for an internship working in the school system with adolescents.  The student acknowledged that the course in child and adolescent therapy was helpful but was completed a while ago.  The student was on a very slow track at her request and so the training was spread out over time.  Students are encouraged to come into the program full time.  However, a small percentage of our students come into the program part-time which does create a situation in which early learning experiences may not be adequately remembered.  The other student has discussed with her faculty supervisor some issues with the internship, including missed supervision times.  This has been addressed with the field supervisor and a change to the supervisor’s availability and to supervision times to facilitate regular meetings has been instituted.
Currently, we see no major areas of change or improvement needed, though we will continue to monitor trends.  We are finishing our required written portion of the self-study for CACREP accreditation and anticipate a site visit sometime in 2026.
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